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We’ve all been 
there:







“Ok, go do the 
thing!”



“Ok, go do the 
thing!”
“Ok, go add that 
function!”



“Ok, go do the 
thing!”
“Ok, go add that 
function!”

“Ok, go fix that 
bug”



??



Right, but where 
to begin?



I’m Ramón.

(he/him) 
Developer Relations @ Suborbital 

DevRel Consultant

Developer Educator 

Ruby, JS, Rust

Mozilla tech speaker

Tech Career Mentor

Live Streamer



twitch.tv/hola_soy_milk_



https://www.youtube.com/watch?v=RhU83qimXcA



I enter new 
codebases a lot, 
and often don’t 
know where to 
start



Let’s navigate an 
example…







Diving into a 
complex 

codebase
● Getting the code up and 

running!





Get the code up and running!
● Clone the repo
● README.md
● Install dependencies
● Start up a development 

environment
● Run the tests



https://firefox-dev.tools







And hey, these 
experiences 
become 
knowledge and 
tools.



Diving into a 
complex 

codebase

● Getting the code up and 
running!

● Going through the 
dependencies



The good ol’ 
Gemfile



The good ol’ 
Cargo.toml



The good ol’ 
package.json







Diving into a 
complex 

codebase

● Getting the code up and 
running!

● Going through the 
dependencies

● Piecemeal refactoring



./src/actions/actionSelectAll.ts



./src/actions/actionSelectAll.ts





Hold up, do you mean refactoring the codebase?



Absolutely not.
Hold up, do you mean refactoring the codebase?







Diving into a 
complex 

codebase

● Get the code up and running!
● Go through the dependencies
● Piecemeal refactoring
● Checking out the test suite



Foto de Denys Nevozhai en Unsplash

https://unsplash.com/@dnevozhai?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/city?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




./src/test/export.test.tsx



And hey, if tests 
are missing, this is 
a great chance to 
suggest them!



Diving into a 
complex 

codebase

● Getting the code up and 
running!

● Going through the 
dependencies

● Piecemeal refactoring
● Checking out the test suite
● Looking stuff up



Plugging in that 
error message





Stack Overflow 
solutions





Digging into the 
Github repo for 
packages





Diving into a 
complex 

codebase

● Getting the code up and 
running!

● Going through the 
dependencies

● Piecemeal refactoring
● Checking out the test suite
● Looking stuff up
● Asking for help



Diving into a 
complex 

codebase

● Getting the code up and 
running!

● Going through the 
dependencies

● Piecemeal refactoring
● Checking out the test suite
● Looking stuff up
● Asking for help effectively



How long should I 
wait before 
asking for help?



Asking narrow, 
pointed questions



Share what I’ve 
tried



Reproducing the 
problem



Requesting a 
pairing session



Requesting an 
ensemble session



Diving into a 
complex 

codebase

● Getting the code up and 
running!

● Going through the 
dependencies

● Piecemeal refactoring
● Checking out the test suite
● Looking stuff up
● Asking for help effectively
● Improving overall 

onboarding





So that’s some of 
the things I’ve 

learned! 
How about you?

● Getting the code up and 
running!

● Going through the 
dependencies

● Piecemeal refactoring
● Checking out the test suite
● Looking stuff up
● Asking for help effectively
● Improving overall onboarding



We’ve all been 
there.



Resources
● https://stackoverflow.com/help/licensing
● https://github.com/excalidraw/excalidraw
● https://firefox-dev.tools/
● https://code.visualstudio.com/docs/editor/debugging
● https://martinfowler.com/testing/

https://stackoverflow.com/help/licensing
https://github.com/excalidraw/excalidraw
https://firefox-dev.tools/
https://code.visualstudio.com/docs/editor/debugging
https://martinfowler.com/testing/


Thanks a lot! 

Ramón Huidobro

@hola_soy_milk

    hola_soy_milk_


