
Coming To You 
Live! 

Inclusive, effective, fun 
live streaming for DevRel

Ramón Huidobro

@hola_soy_milk



I’m Ramón.

(he/him) 
From Chile, living in Austria

Head of OSS at CodeSee

DevRel contractor

Coding Instructor

Community member

Mozilla tech speaker

Kids’ coding coach

Live streamer



twitch.tv/hola_soy_milk_



But why streaming for DevRel?



But why streaming for DevRel?

Collaboration



But why streaming for DevRel?

Low prep,
production cost



But why streaming for DevRel?

Lowering 
the barrier



Do I need high-end 
equipment and 

skills?



Do I need high-end 
equipment and 

skills?
Absolutely not.



What kind of 
content to 

stream?





https://codesee.io/



https://codesee.io/



“Let’s onboard 
Ramón to 

<PROJECT>!”



https://www.youtube.com/watch?v=RhU83qimXcA



● Awareness

● Exposure to projects’ communities

● Bring in contributors

● Opportunity to make friends! 💜



https://github.com/Codesee-io/streaming-guidelines

Guest
Guidelines



Scheduling



https://dashboard.twitch.tv/u/<YOUR_USERNAME>/settings/channel



Being consistent is key!



Announcement 
Graphics



https://twitter.com/Codeseeio/status/1428367718600740867



Please remember to set an alt text!!



https://canva.com



https://slides.google.com



Time Zone 
Inclusivity



https://everytimezone.com/



Tools:
OBS + Zoom



https://obsproject.com/



Tools:
StreamYard



https://streamyard.com



● All in the browser

● Straightforward screenshare

● Presets for scenes

● Assets on the cloud

● No captions out of the box

● Runs locally on pc

● Manual screensharing

● Manual scenes

● Local assets and scenes

● No captions out of the box 

StreamYard OBS + Zoom



Closed/Open 
Captioning



Closed/Open 
Auto-Captioning



https://github.com/ratwithacompiler/OBS-captions-plugin



https://www.youtube.com/watch?v=SDhFqG-HpjQ



https://www.youtube.com/watch?v=M8wk1U2pL5Q



Keepin’ it inclusive:
Font Sizes





“Is the font size 
okay?”





Background
Music



https://pretzel.rocks



Follower
Notifications



Start 5 minutes early



Chat 
Moderation



Chatter
Consideration





Remember:
we’re live,

things happen



Also remember:
go easy on yourself!



Also also remember:
you can do it!



Resources:

● Onboarding Stream Example: https://www.youtube.com/watch?v=RhU83qimXcA

● Scheduling: https://dashboard.twitch.tv/u/%3CYOUR_USERNAME%3E/settings/channel

● Guest Guidelines: https://github.com/Codesee-io/streaming-guidelines

● Banner graphics: https://canva.com/

● Dynamic timezone links: https://everytimezone.com/

● OBS: https://obsproject.com/

● StreamYard: https://streamyard.com/

● OBS captioning plugin: https://github.com/ratwithacompiler/OBS-captions-plugin

● Background music: https://pretzel.rocks/

● My slides: https://ramonh.dev/coming-to-you-live.pdf

https://www.youtube.com/watch?v=RhU83qimXcA
https://dashboard.twitch.tv/u/%3CYOUR_USERNAME%3E/settings/channel
https://github.com/Codesee-io/streaming-guidelines
https://canva.com/
https://everytimezone.com/
https://obsproject.com/
https://streamyard.com/
https://github.com/ratwithacompiler/OBS-captions-plugin
https://pretzel.rocks/
https://ramonh.dev/coming-to-you-live.pdf


Thank you,
frens!

Ramón Huidobro

@hola_soy_milk
hola_soy_milk_

hola_soy_milk


