
DevRel in
a Nutshell 

What are all these concepts, 
and how do they fit together?!

Ramón Huidobro

@hola_soy_milk



https://ramonh.dev/devrel-in-a-nutshell.pdf



What is Developer
Relations?



What is DevRel?



What comes to mind 
with “DevRel”?



Photo credit: Kane Reinholdtsen on Unsplash

https://unsplash.com/@kanereinholdtsen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/es/s/fotos/conference?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Swag



Stuff
           We
                      All
                                 Get



https://www.youtube.com/watch?v=RhU83qimXcA





Avocados

Photo credit: Kane Reinholdtsen on Unsplash

https://unsplash.com/@kanereinholdtsen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/es/s/fotos/conference?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Is that it, is that 
what you do?



I’m Ramón.

(he/him) 
From 󰎧, living in 󰎈
Developer Advocate at Suborbital

DevRel Consultant

egghead Instructor

Community member

Mozilla tech speaker alum

Kids’ coding coach

Coding Live streamer
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Ok thank you, but is 
that it, is that 
what you do?



Jein



What is DevRel?



DevRel is about
listening



DevRel is about
sharing



DevRel is about
research



DevRel is about
empathising



DevRel is about
inclusivity



DevRel is about
gathering



DevRel is about
empowering



What is DevRel?



Actually…



My DevRel 
background



I’m kinda (really) shy



https://www.meetup.com/vienna-rb/











https://ramonh.dev



@jesslynnrose





Ramón.
What is DevRel?



Efforts that a company or entity undertake 
to reach devs with a general goal to get 

feedback or have folks interact with a OSS 
project or dev focussed product.

(Thanks for your help, Jess!)



This is based on my
experiences



It’s Community



It’s Technical Writing



It’s Teaching



It’s UX



It’s UX DX



It’s Strategy



{DevRel
Positions

● Developer 
Advocate

● Technical Writer
● DevEx Engineer
● Community Lead
● Partner Engineer
● Developer 

Educator
● Demo Engineer
● Developer 

Evangelist
● Content Editor



Activities
 



{Developer
Community

● Office Hours
● Conference booths
● Public Speaking
● Event organisation
● Nurturing 

communities
● Leadership
● Online Events
● Champions 

Programs



{Teaching/
Technical 

writing

● Blog posts
● Tutorials
● Documentation
● Video Prod.
● Streaming
● Demos
● Courses
● Workshops
● Mentorship
● Bootcamps



{Developer
Experience

● Hackathons
● Workshops
● Video content
● DevEx Audits
● Technical 

competencies
● Documentation
● Demos
● Partner 

Engineering
● Onboarding 

perspectives



{Strategy

● Outreach
● Webinars
● Market Research
● Regular themed 

campaigns
● AAARRRP
● Developer 

Personas
● Collaborations



{ ● Awareness
● Acquisition
● Activation
● Retention
● Referral
● Revenue
● Product

AAARRRP
Phil Leggeter



Loads of Hats
 



Try out our 
Compute product



"Deploy it to your
Kubernetes cluster”



-0% experience
in Kubernetes



“...huh.”



“The Curse of 
Knowledge”



Props to
✨ Collaboration ✨



So could I 
get into DevRel?



YES



YESYESYESYESYESYES



Misconceptions



Impostor Syndrome



Impostor Syndrome



“Highly technical 
skills required”



“Highly technical 
skills required”





Photo credit: Kane Reinholdtsen on Unsplash

https://unsplash.com/@kanereinholdtsen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/es/s/fotos/conference?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo credit: Kane Reinholdtsen on Unsplash

https://www.globaldiversitycfpday.com

https://unsplash.com/@kanereinholdtsen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/es/s/fotos/conference?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


So when could I 
start doing DevRel?



In a way, 
you already are!



Networking



Internal DevRel



Learning in Public



Onboarding Perspectives



Creating Content



DevRel Book Club



Volunteering



Other Languages!



But!



But But But But!



Please, please be kind to yourself



@blackgirlbytes



Creating Space for Juniors



Time privilege is real



DevRel is about
collaborating



Tips from Joe (@jna_sh)
● Introduction to communities of 

practice
● What is Teaching for Understanding?
● Content Strategy for the Web
● Badass: Making Users Awesome
● Stephanie Morillo’s books

https://wenger-trayner.com/introduction-to-communities-of-practice/
https://wenger-trayner.com/introduction-to-communities-of-practice/
https://www.gse.harvard.edu/news/uk/08/05/what-teaching-understanding
https://www.contentstrategy.com/content-strategy-for-the-web
https://www.amazon.com/Badass-Making-Awesome-Kathy-Sierra/dp/1491919019
https://www.stephaniemorillo.co/books


So, should I get into 
DevRel?





Other positions (thanks Rizèl!)
● Solution Engineer
● Community Engineer
● Solution Architect
● Product Marketing
● Sales Engineer
● Product Manager
● Product Owner
● Product Consultant



This is a newish field.



Always know you can 
ask for help.



You have absolutely 
got this.



Resources:

● What is Developer Relations? 

https://developerrelations.com/what-is-developer-relations

● Global Diversity CFP Day - https://www.globaldiversitycfpday.com

● DevRel Book Club - https://developerrelations.com/devrel-book-club

● AAARRRP Framework - https://www.leggetter.co.uk/aaarrrp/

● The Hard Parts of Developer Advocacy (for me), Rizèl Scarlett: 

https://dev.to/blackgirlbytes/the-hard-parts-of-developer-advocacy-for-me-

530h

● Developer Avocados - https://developeravocados.net/

● An Introduction to Developer Relations - https://devrelacademy.thinkific.com/

https://developerrelations.com/what-is-developer-relations
https://www.globaldiversitycfpday.com
https://developerrelations.com/devrel-book-club
https://www.leggetter.co.uk/aaarrrp/
https://dev.to/blackgirlbytes/the-hard-parts-of-developer-advocacy-for-me-530h
https://dev.to/blackgirlbytes/the-hard-parts-of-developer-advocacy-for-me-530h
https://developeravocados.net/
https://devrelacademy.thinkific.com/


Thank you,
friends!

Ramón Huidobro

@hola_soy_milk
hola_soy_milk_

hola_soy_milk


