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CW: Some of the topics mentioned here are of a 
harmful nature



Meanwhile, in a 
meeting that 
should’ve been an 
email…



Have you ever 
been in a meeting 
like this?



He’s Ramón.

(he/him) 
Developer Advocate @ Suborbital 

DevRel Consultant

Developer Educator 

Tech Career Mentor



They’re Taryn.

(she/they) 
Developer Advocate and Engineer 
@ Suborbital

Community Advocate

Workshop Instructor

Tech career mentor



Dogfooding
/ˈdɒɡˌfuːdɪŋ/
noun

“the practice of using one's own products or services.”



It’s all jargon all 
the way down



Tech Jargon

SOLID

OOP

Web3CI
eXtreme programming

Machine Learning

NLP

DRY

LGTM

Cargo Culting



Business 
Jargon

Timebox

Yak Shaving

Dogfooding

Bikeshedding

To sunset something

Vertical

Kitchen Sink
To double-click on 

something



Uncommon Daily,
Common in Tech

Idiomatic

EphemeralOrthogonal

Bespoke



Acronyms

ICYMI

YMMV
KPIs

OKRsYAGNI

EOD B2B

ETA

RSVP



Emojis

🔥

💯

🙂

🚢



Rubber Ducking
/ˌrʌb.ə ˈdʌkɪŋ/
phrase

“a method of debugging code by articulating a problem in 
spoken or written natural language”



Jargon has its 
uses!



Feeling like 
you belong

● Making Slack/Discord emojis
● Having a common, exclusive 

language (Wait what 🤔)



“Learning the technical jargon of 
a domain enables rich, deeply 
rewarding conversations, and, 
yes, feels like a superpower”

Kathy Sierra



Jargon can cause 
confusion over 
collective 
understanding



Ambiguity 
& harm

● 🙂
● 🔥
● 👌
● blind spot



Ambiguity & 
Awkwardness

● LGTM
● ASAP



North 
American 

Centric 
Language

● Biweekly
● Dime a dozen
● Bang for your 

buck
● Jump on the 

bandwagon
● John Hancock



“Can I Google this?”
Adding Context to Context



A messy onboarding 
experience can isolate 

new hires



Just because it 
was 

“accepted” in 
the past, 

doesn’t mean 
it’s acceptable 

● Main branch
● Allow/Deny lists
● Primary/Secondary



https://selfdefined.app



Bikeshedding
/ˈbaɪkˌʃedɪŋ/
noun

“Futile expenditure of time and energy in discussion of 
marginal technical issues.”



Takeaways



1Opting for Clarity



2State your Intent

“Don’t worry about it.”



3Lending your Privilege



4Language Feedback



5Embrace change



6Strategic Listening



Bus Factor
/bʌs ˈfæk.tər/
phrase

“a measurement of the risk resulting from information and 
capabilities not being shared among team members, 

derived from the phrase ‘in case they get hit by a bus’”



Homework



Start keeping a list of 
jargon you encounter



Pay attention to the 
language that we use



Ask questions, 
question things!



Taryn, Ramón, 
please give us 
further reading!





https://www.youtube.com/watch?v=KxT0EwGrXWU



Resources
● https://www.oreilly.com/library/view/badass-making-users/978149191905

7/
● https://www.selfdefined.app/
● https://www.youtube.com/watch?v=KxT0EwGrXWU
● https://erinmeyer.com/books/the-culture-map/
● https://docsfordevelopers.com/
● https://linktr.ee/TheFutureIsFREE
● https://polaris.shopify.com/content/accessible-and-inclusive-language
● https://workwithcarolyn.com/resources/humanizing-your-documentation

https://www.oreilly.com/library/view/badass-making-users/9781491919057/
https://www.oreilly.com/library/view/badass-making-users/9781491919057/
https://www.selfdefined.app/
https://www.youtube.com/watch?v=KxT0EwGrXWU
https://erinmeyer.com/books/the-culture-map/
https://docsfordevelopers.com/
https://linktr.ee/TheFutureIsFREE
https://polaris.shopify.com/content/accessible-and-inclusive-language


Yak Shaving
/jæk ˈʃeɪ.vɪŋ/
phrase

“A seemingly endless series of small tasks that have to be 
completed before the next step in a project can move 

forward.”



TYSM, friends!

Taryn Musgrave (@tarynmusgrave)

& Ramón Huidobro (https://ramonh.dev)



Thank you so much, friends!

Taryn Musgrave (@tarynmusgrave)

& Ramón Huidobro (https://ramonh.dev)


