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Good first issue on our 
GitHub!
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What if 
someone’s 

already 
working on 

this?



How do I 
claim this 

issue?



What if I 
take too 
long and 

I’m 
blocking?



What if my 
PR’s no 
good?



And then I never did 
anything.



Oh yeah, 
it was me.



I’m Carmen! (she/her) 
From , living in 
Co-Founder: BadWebsite.Club

Head of Dev. Ed., DevCraft Academy

DevRel Strategy Consultant

egghead Instructor

Community member

Mozilla tech speaker alum

Kids’ coding coach



How do I get started in 
Open Source?



https://opensource.guide



https://opensauced.pizza



How did I get started in 
Open Source?













 

https://distributeaid.org/



What do we think of
when we say contributing?



Code contributions



Code contributions



Non-code contributions



Any contributions 
that don’t involve code



They’re amazing, 
they’re essential, 

and I recommend them



But why,
I already write code?
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Open Source
✨ Beyond Code ✨



Why?









No really, why?



Getting out of the 
comfort zone



Helping a Project 
Thrive



Improving 
Onboarding



Meeting
People



What are some types of 
non-code contributions?



Leveraging
Your Skills!



Documentation



https://github.com/distributeaid/distributeaid.org/



https://contribute.freecodecamp.org/



Blogging



https://carmenh.dev/js/frontend/vue/2020/01/15/vuex-data-sync/



Localising





Creating Assets



https://queerjs.com





Giving Talks



https://carmenh.dev/speaking/



Video Content



Social Media



Content Curation



Nurturing 
an Ecosystem



Trying Stuff Out





Issue Triage



https://github.com/distributeaid/distributeaid.org/issues



https://www.kubernetes.dev/docs/guide/issue-triage/



https://www.codetriage.com/



Code Reviews





Answering Questions



https://stackoverflow.com/a/66971645



Asking Questions



Volunteering at 
Events



https://ruhrjs.de/



Organising Events



https://www.meetup.com/vienna-rb/



Hosting/facilitating 
Hackathons



https://distributeaid.org/



Project Coordination



Moderation



https://www.electronjs.org/community



Mentorship



https://github.com/jessicarose/open-advice-1-1s



As a code contributor, 
what can I do to facilitate 

these?



Establish an 
safe, inclusive, effective 

community



Tag Issues



Advocate 
for the Community



No really, advocate 
for everyone



Contributing beyond code 
might not get green 

squares



https://github.com/distributeaid/distributeaid.org/blob
/saga/CONTRIBUTORS.md



Action Items

1. Identify problems
2. Map out solutions
3. Make proposals (open 

issues/PRs)
4. Circle back to future 

contributions
5. Practise continued Open 

Source Etiquette



Action Items

1. Identify problems
2. Map out solutions
3. Make proposals (open 

issues/PRs)
4. Circle back to future 

contributions
5. Practise continued Open 

Source Etiquette
6. Be intentional, be 

strategic



Resources:
● Non-code Contributions at Kubernetes: 

https://www.kubernetes.dev/docs/guide/non-code-contributions/

● How to Make Non-Code Contributions: 

https://navendu.me/posts/non-code-contributions-to-open-source/

● My slides: https://carmenh.dev/non-code-contributions-2023.pdf

● Open Source Etiquette: https://developer.mozilla.org/

en-US/docs/MDN/Contribute/Open_source_etiquette

● Give back to Open Source, make an impact, build your career!: 

https://www.youtube.com/watch?v=_iANff1BIcA



Working in Public: 
The Making and 

Maintenance of Open 
Source Software

Nadia Eghbal



Carmen Huidobro

carmenh.dev/card

Thank you,
Friends!


