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I’m Ramón. 
From Chile, living in Austria

10 years: Freelance software developer

Community member

Mozilla tech speaker



“I have a client looking for a React 
Native dev. Remote, freelance, good rate, 
could end up being a retainer situation.”

Vienna Freelancer’s Slack group









I joined the project in 
March 2020.



Last update and commit 
were in March 2019.



0.55.4



Current React Native 
version is 0.62.2









“I’m gonna have to upgrade the 
HECK outta this.”

Me, at some point



What’s the best 
practice for 
managing 
dependency 
upgrades?



What’s the best 
practice for 
managing 
dependency 
upgrades?

my favorite



“...if it hurts, do it more often. 
It has the happy property of seeming nonsensical 

on the surface, but yielding some valuable meaning 
when you dig deeper”

Martin Fowler
https://martinfowler.com/bliki/FrequencyReducesDifficulty.html



“Art is never finished, 
only abandoned.”

Leonardo da Vinci



Why is upgrading 
dependencies so 
daunting?
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1. You’re not alone 



“Art is never finished, 
only abandoned.”







2. Break it down



2. Break it down
a.k.a Divide and Conquer



2. Break it down
a.k.a Divide and Conquer
a.k.a Small victories



- Get the iOS 
build running

- Get the Android 
build running 
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Get the Android 
build running

● Adapt to autolinking
● Fix compiler errors
● Upgrade React Navigation
● Fix crash caused by React 

Navigation upgrade
● Fix bugs introduced by 

upgrading
● Fix compiler warnings



Game & Watch Greenhouse, Nintendo



Staying focussed 
on one issue at a 
time 



3. Making large version 
upgrade leaps



0.55.4 0.59.0



0.59.0



0.55.4 0.60.0



0.60.0



0.55.4 0.62.2

Why?



0.55.4 0.62.2

Why
not?



- Stability
- Future-proofing



4. Keep a 
work-in-progress 
version control branch



bleeding-edge branches
https://git-scm.com/book/en/v2/Git-Branching-Branching-Workflows



- Tiny, likely 
broken commits

- Clear, broken 
down history

- Rebase-friendly!



5. Know when to stop



72 dependencies listed 
in package.json

I did not do a major upgrade on all of them



42.6.7

Major Minor Patch
API-breaking

New features
Bugfixes



Not now != Never



5 lessons 
learned 

Upgrading React Native 
0.55.4 -> 0.62.2

● You’re not alone
● Break it down
● Making large version upgrade 

leaps
● Keep a work-in-progress 

version control branch
● Know when to stop



Gratitude



react-native-community
upgrade-helper



Patience





We’ve all been 
there before, and 
likely will again



So am I done?



So am I done?
Absolutely not!



“Software is never 
finished, only 
abandoned.”

Leonardo da Vinci, probably



Links
● https://ramonh.dev/js/depende

ncy-management/react-native/2
020/04/26/upgrading-depende
ncies/

● https://martinfowler.com/bliki/
FrequencyReducesDifficulty.ht
ml

● https://react-native-community.
github.io/upgrade-helper/
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❤🤗

Ramón Huidobro


